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For years, the path to improving entity management was a measured climb: first manual processes,
then digitization, and — if you had the capacity — automation. The result was incremental progress,
often limited by resource constraints, fragmented systems, and growing regulatory complexity.
Today, that trajectory has shifted. With AI embedded into modern platforms, the pace of maturity is
no longer linear — it’s exponential.

Diligent has created a concise, visual maturity curve that shows exactly how the landscape has
changed and what leading teams are doing differently. If you’re responsible for legal structures,
corporate records, regulatory filings, or governance workflows, this guide will help you understand
where you are today — and how to move faster, with more confidence.

The old reality: slow, manual, and siloed

Most organizations have lived some version of the same story: spreadsheets and shared drives,
repetitive document review, one-off data requests, manual reporting at quarter-end, and reactive
compliance. These models introduce friction, create blind spots, and slow decision-making. They also
make it hard for legal and governance teams to prove ROI, because so much value is trapped in
process inefficiency.
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The new reality: AI from day one

AI-enabled platforms reframe the maturity path. Instead of incremental gains, organizations can now
move directly into higher-value work — without waiting for long transformation timelines or expensive
custom development. That means:

Instant document understanding that surfaces key clauses, obligations, and exceptions in
minutes, not days.
Automated reporting that unifies entity data and generates accurate, board-ready outputs on
demand.
Real-time compliance insights that alert teams to gaps, upcoming deadlines, or jurisdictional
changes — so they can act proactively instead of reactively.

When these capabilities are available on day one, the maturity curve becomes a leap rather than a
climb. Teams shift from keeping up to staying ahead.

What’s inside the guide

This resource breaks down the modern maturity curve and gives you a practical framework to assess
your current state, identify quick wins, and plan your next moves. You’ll find:

Clear definitions of each maturity stage and the signals that indicate where you are now.
Common pitfalls that stall progress — and how to avoid them with the right operating model.
Practical ways to apply AI to document review, reporting, and compliance without adding risk.
Guidance on data foundations, taxonomy, and governance models that scale as you grow.
A simple checklist to prioritize initiatives based on impact and effort.

Whether you manage a few entities or a complex, multinational footprint, the guide translates the
maturity model into concrete steps you can apply immediately.

Why it matters now

Markets move quickly, and organizations that are “deal-ready” have a real advantage. Entity data
informs everything from M&A timelines to regulatory filings, banking relationships, and board
oversight. When your information is current, consistent, and connected, you reduce risk, accelerate
execution, and free your teams to focus on strategic work.

With AI accelerating core workflows, the opportunity cost of waiting is higher than ever. Teams that
start now can:

Reduce cycle times for audits, diligence, and financing events.
Improve data quality and confidence across legal, finance, and compliance stakeholders.
Strengthen governance by making entity data accessible, explainable, and action-oriented.
Demonstrate ROI with measurable time savings and faster decision velocity.

Who should read this

The guide is designed for corporate secretaries, general counsel and legal operations leaders,
governance professionals, and compliance teams who want a pragmatic roadmap. It’s equally
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valuable for finance leaders who rely on accurate entity data for disclosures, transactions, and
treasury operations.

How to use it

Share the maturity curve with your cross-functional partners and align on a common vocabulary. Use
the included checklist to select two or three initiatives you can deliver within a quarter. Establish a
crisp governance model — owners, SLAs, and metrics — and leverage AI-enabled capabilities to
compress timelines and surface insights early. Small, high-impact wins create momentum and unlock
compounding value.

Ready to accelerate your maturity journey?

If your entity management strategy still feels like a slow, step-by-step ascent, this is your moment to
leap. The Diligent guide will help you benchmark your current state, prioritize what matters, and apply
AI where it delivers immediate benefit — so you can reduce risk, accelerate ROI, and stay deal-ready.

Download the guide now

Disclaimer: The information in any resource in this website should not be construed as legal advice or
as a legal opinion on specific facts, and should not be considered representing the views of its
authors, its authors’ employers, its sponsors, and/or ACC. These resources are not intended as a
definitive statement on the subject addressed. Rather, they are intended to serve as a tool providing
practical guidance and references for the busy in-house practitioner and other readers.
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Diligent is the AI leader in governance, risk and compliance (GRC) SaaS solutions, helping more
than 1 million users and 700,000 board members to clarify risk and elevate governance. The Diligent
One Platform gives practitioners, the C-Suite and the board a consolidated view of their entire GRC
practice so they can more effectively manage risk, build greater resilience and make better decisions,
faster.
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