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Board Resilience Is No Longer Optional
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Boards today face unprecedented pressure to respond to disruption with speed and clarity.
From geopolitical uncertainty and regulatory changes to cyber threats and ecosystem vulnerabilities,
the landscape is evolving faster than ever. In this environment, resilience isn’t just a buzzword — it's
a necessity.

This white paper was designed specifically for board leaders and governance professionals packed
with practical strategies to help boards strengthen resilience and lead decisively in times of
uncertainty.

What's inside? This resource explores actionable steps to:

e Spot emerging risks early. Learn how to identify signals before they become crises.

¢ Accelerate decision-making. Discover frameworks that enable boards to act quickly without
sacrificing rigor.

e Strengthen third-party oversight. Understand how to manage ecosystem vulnerabilities and
vendor risks effectively.

* Build aresilient board culture. Foster collaboration and adaptability at the highest level.

¢ Enable real-time governance with connected oversight. Leverage technology and data for
smarter, faster decisions.

In short, this resource is about equipping boards to lead confidently through disruption — because
uncertainty isn’t going away, but how we respond to it can make all the difference.



Why does this matter now?

The pace of change is accelerating. Boards that can anticipate risks, adapt quickly, and maintain trust
will not only survive — they’ll thrive. This white paper offers a roadmap for doing just that, with
insights drawn from real-world practices and emerging trends.

Check it out here

Disclaimer: The information in any resource in this website should not be construed as legal advice or
as a legal opinion on specific facts, and should not be considered representing the views of its
authors, its authors’ employers, its sponsors, and/or ACC. These resources are not intended as a
definitive statement on the subject addressed. Rather, they are intended to serve as a tool providing
practical guidance and references for the busy in-house practitioner and other readers.
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Diligent is the Al leader in governance, risk and compliance (GRC) SaaS solutions, helping more
than 1 million users and 700,000 board members to clarify risk and elevate governance. The Diligent
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One Platform gives practitioners, the C-Suite and the board a consolidated view of their entire GRC
practice so they can more effectively manage risk, build greater resilience and make better decisions,
faster.
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